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Lake HarvestLake Harvest

Lake Harvest is situated in Kariba, Zimbabwe. The Lake runs
for 220 kilometers along the northern border with Zambia.

In 1955 a point on the Zambezi River known as "kariwa" (a
trap) became a hive of activity with the construction of the
Kariba dam wall. The wall was sealed at the end of 1958. The
town of Kariba and the surrounding area has approximately
30 000 inhabitants.

The climate is generally tropical with three reasonably
distinguishable seasons - a hot rainy season from late November
to March, a cool dry season from May to August and a very
hot dry season from September to November. Annual rainfall
ranges from 400mm – 700mm. Winter temperatures rarely
go below 13°'a1C , day time temperatures hover at about
40°'a1C during the hot months.



Director’s Note

With business comes great responsibility, particularly in a developing country. As the leading
fish producer in Africa, Lake Harvest strives to be a leader in social and environmental
performance. Our stakeholders rely on us to protect and preserve the natural environment.
We believe that everyone must do their part. We believe that we do ours.

Lake Harvest promotes sustainable development in Africa by managing its operations in a
corporate and socially responsible manner. We take environmental aspects into account
throughout the company. In 2008, we measured our carbon footprint for the first time. An
informative study, which gives us a competitive advantage over our competitors. Energy
efficiency continues to be one of the key focus areas in continuously improving our
environmental impact. We are constantly examining ways and methods to become CO2
neutral in the near future.

Our customers can buy our products with confidence and a good conscience. We believe
that employee relations are the fundament of our company. We are only as strong as the
hands that handle our product.

Our fish is treated well, farmed in a way so as reduce stress to a minimum. We will never
use genetically modified fish or fish feed, and handle our fish as naturally as possible.

Our product is safe and assuredly so. Lake Harvest is a trusted name in our industry and we
take that trust very seriously.

Finally, a solid commitment to the environment and the community we operate in makes
good business sense. By supporting sustainable development, we promote long-term
economic growth for Africa, while we run a profitable and expanding business that is
compatible with European standards.

Enjoy our first Code of Conduct and our four company policies.

Patrick Blow
Managing Director

By supporting sustainable development , we
promote long-term economic growth for Africa
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General Principles

This Code of Conduct is based on Lake Harvest ethics and the desire to promote socially
responsible behaviour.

The specific requirements in this Code of Conduct are listed under the following headings:

1. The Working Environment
2. HIV/AIDS
3. Animal Welfare
4. Environmentally Friendly Production and Carbon Footprint
5. Employee Relations
6. Social Responsibility and Philanthropy
7. Governing Law and Jurisdiction

Our Core Business
The core business of Lake Harvest Aquaculture (Pvt) Ltd is the farming, processing and marketing
of premium quality Tilapia – Oreochromis niloticus.

Lake Harvest’s mission to supply premium farmed tilapia products encompasses:

a) a commitment to its stakeholders to maximise shareholder value; ensure good
occupational health and safety practices at work; positively engage the local community
in the life of the company; develop skilled and motivated employees; demonstrate
sound and sustainable environmental practices; and provide an excellent service delivery
to its customers.

b) a commitment to product quality through farming in the pristine waters of Lake Kariba;
use of good husbandry practices; world class processing and full traceability from parent
stock to plate.

In the pursuit of our vision and mission statements, the following values shall underpin and
define how we will conduct our business:

• Integrity: Lake Harvest recognises that its strength lies in shared visions, dreams and
commitment. The principles of honesty and integrity weave the moral fabric of our
business and are central to our business’ character and practices.

• Team Work: We all work and win in teams in an environment of honest praise, constructive
criticism and fair reward.

• Responsiveness: We serve highly competitive markets where the need for timely responses
to customer needs is essential.

Our vision is to be a world class

supplier of premium quality farmed

tilapia products to African and

European markets.



• Respect for individuals: People are at the centre of our existence as a business and we
sincerely believe they are our enduring advantage.

• Professionalism: In all our professional areas, and at all levels, we will carry out our
duties competently, skilfully and diligently. Professionalism entails being focused and
confident in offering world class products and services.

• Service and quality consciousness: In all aspects of our company’s activities, we will
ensure on-going enhancement of service and quality. We are passionate, because we
believe in and like what we do in our daily activities. The quality of our diverse stakeholders
defines our ambitions and endless pursuit for success and excellence.

• Loyalty to organisation and customers: We wish to give our customers a good and fair
deal. We recognise that great customer relationships take time to build. We will not
try to maximise short term profits at the expense of undermining enduring relationships.
We will communicate daily with our customers in the belief that we work together as
a team.
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• All customers can feel 100% safe that Lake Harvest operates in compliance with
the laws and regulations that apply to Zimbabwe.

• At Lake Harvest, we understand how important it is to treat people and animals
with dignity and respect.

• At Lake Harvest, we treat the environment with consideration. We endeavour to
reduce our impact on the environment and to become carbon neutral.

• Our business activities comply with all the relevant and applicable laws and
regulations. We comply with all local laws and any law required by our
international markets, including those concerning the work force, its welfare,
safety and the working environment.

• HIV/AIDS is, unfortunately, a big part of our daily lives in Africa. We, at Lake
Harvest, treat people with HIV/AIDS equally to the rest of our work force.

• The content of this Code of Conduct is communicated effectively to all employees
through training and information sharing, as well as posting a copy of the Code
of Conduct in a place accessible to all employees.

We Promise



The Working Environment

We ensure a healthy and safe working environment,
where any sources of noise or air pollution are under
control. Applicable laws and regulations for good
working environment, including safety and health of
the employees, are complied with.

Factory facilities must be well maintained and kept in
clean conditions. This is part of the HACCP
document and in line with EU processing
regulations.
work areas have adequate air
circulation. Due to health
considerations, the factory has no
windows, but has a lightning to 250
lux and a forced air system, which
means that there is an inside-to-
outside air flow. Other indoor work
areas are fitted with windows that can
be opened.
drinking water and toilet facilities. Sanitary
conditions are satisfactory and all areas of the factory
and farm kept clean.

Lighting conditions are sufficient and the working
space is sufficient for the number of workers.

We ensure the health of the employees, both by
complying with current law and protecting employees
against the risk involved in performing their work.
This applies to all work routines, both when farming,
as well as administrative.

We provide safe working conditions for all employees
and do not subject them to dangerous working practices.

Employees are trained in the safe and appropriate use
of any equipment they are required to use.

All boats, diving gear and any machines used, are
equipped with operational safety devices and are
inspected and maintained regularly.

The employees are protected against noise and air
pollution by mandatory use of protective equipment
against damages to hearing, sight, respiratory passage,
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etc. In the relevant production units, employees must
wear safety boots, coats, hats and gloves.

All protective equipment is made available free of
charge.

We register all occurrences of work-related accidents.
Statistics are kept with human resources.

We keep first aid kits readily available and
we have a peer to peer educational

programme, so employees know how
to give first aid. Peers are trained by
the Red Cross on an annual basis.

We have written procedures for
handling serious accidents that

require treatment outside the
premises.

 Clear warning instructions, fire exits and
alarms are visible. Passages and exits are

unobstructed in case of the need for emergency
evacuation.

Exits are open during working hours.

Fire alarms and fire extinguishers are regularly checked
and maintained.

All employees receive regular and recorded health
and safety training, with a specific programme for all
new and reassigned employees.

The Code is based on Lake Harvest’s exciting policies.
[For more information, check: Lake Harvest’s Employee Handbook
Lake Harvest Health and Safety policy]

Lake Harvest operates a Hazard Analysis and Critical
Control Points (HACCP) system in our factory. We
ensure a safe and healthy working environment. The
HACCP document is written and distributed by the
Technical and Marketing Director. Other documents
are controlled through the Document Control file.
[For more information, check our HACCP policy]

We
ensure a healthy and

safe working environment,
where any sources of noise or
air pollution are under control.

Applicable laws and regulations for
good working environment,
including safety and health of

the employees, are
complied with.
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HIV/AIDS

The HIV/AIDS epidemic is one of the most serious
developmental challenges facing the Southern Africa
region. It has affected everyone; families, friends,
colleagues and neighbours.

Lake Harvest is cognisant of the fact that cost of
inaction is greater than cost of action and HIV/AIDS
can seriously compromise the ability to deliver efficient
service.

Lake Harvest has taken an initiative towards the
development of workplace policy in response to the
epidemic.

Employees have bi-annual AIDS awareness workshops,
facilitated by a local NGO. Condoms are available for
free.

The HIV/AIDS policy aims to balance the needs, rights
and responsibilities of employees with and without
HIV (including managers), as well as the company,
so that HIV infected employees can be healthy and
productive for as long as possible.

The policy emphasises on confidentiality, non-
discrimination, the provision of information on
HIV/AIDS to all employees, training, benefits and
activities to be done during working hours.

The policy is consistent with The Zimbabwe Statutory
Instrument 202 of 1998, The SADC Code and the
International Labour Organization (ILO).

[For more information check our HIV/AIDS policy.]

Animal Welfare

Lake Harvest is committed to breeding fish in the best
possible conditions.

To ensure the best possible conditions for the fish,
we have developed and implemented a Fish Welfare
Policy.

The policy serves to establish and recommend
guiding principles for the farm/stock keepers. Its
purpose is to establish a common base, through
effective self-regulation and demonstrate the
considerations of the farm towards the fish it rears,
the environment and the consumer.

The main aim of the policy is to produce nutritious
products of the highest quality for the consumer.
Aquaculture is a controlled process that allows the
farmer to grow and harvest fish, which is of consistently
good quality, having the following characteristics:

• A healthy fish that has been reared in the best
possible conditions

• A protein source of high dietetic quality
• A nutritious source of food
• Available continuously throughout the year
• A consistently high quality product
• Good taste and flavour

Lake Harvest promotes responsible development and
management of a viable farm in order to assure a
high standard of quality food production, while
respecting environmental considerations and
consumers’ demands.
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The guiding principles are;

1. Freedom from Thirst, Hunger or
Malnutrition
The appetite of fish varies considerably with water
temperature and with the stage of their life cycle. Fish
are poikilothermic and therefore the provision of food
should not be constant: at lower temperatures appetite
is reduced and less feed must be provided.

Provision of excess food would lead to waste and the
accumulation of decaying material, with a high BOD
which could adversely affect the fish by reducing
available oxygen. Malnutrition in this context would
mean the feeding of an inappropriate diet, which
does not meet the fish’s nutritional requirements even
though the quantity fed may be correct. This would
be uneconomical as well as affecting the fish’s welfare.

Maintaining fish’s fluid is essential and water must
be kept in the correct degree of salinity. An inability
to maintain the fluid and electrolyte balance is
analogous to terrestrial species having no access to
drinking water.

2. Freedom from Thermal or Physical
Discomfort
Temperature fluctuations, which would not be
significant to terrestrial animals in air, can seriously
affect fish in water. It is necessary to provide water at
a constant temperature. Any changes should be minor
and gradual, so that the fish can adjust its metabolism
slowly. To avoid distress, incoming water should be
of constant quality and any unavoidable changes
should be introduced gradually. It is also crucial that
the water be free from suspended solids, which can
abrade the gill epithelium and damage the mucus
layer of the skin.

3. Freedom from Pain, Injury or Disease
Although fish have a local reaction to pain, it is not
known, whether they have any central, conscious

awareness of that pain, as the central nerve system
has little or no thalamus and neocortex, which is the
pain perception route in higher animals.

However, it is correct to assume that there is some
pain recognition, and fish should be handled
accordingly. This is in keeping with the practical
experience, which shows that fish that are badly
handled are stressed and take time to recover from
the stress. The holding units and handling system
must be designed to minimise the risk of injury to the
fish. This is particularly important during the handling
as the external mucous layer of the skin, which is
important to fluid balance and disease control, is very
fragile and damage to it would cause welfare problems.

Fish cannot evade infection, when they are in holding
facilities, it is important that those who are carrying
out day to day management procedures are able to
recognise signs of disease very early and know how
to react.

4. Freedom from Fear and Distress
Facilities must be designed to minimise the risk of
predation by birds or aquatic animals. Their presence
will alarm fish, and may cause self inflicted damage,
as the fish panic to evade the predator. Fish are capable
of hearing sub-water sounds and it is good practice
to minimise noise levels.

5. Freedom to Express Normal Patterns
of Behaviour and transfer and slaughter
practices
Normal behaviour patterns; swimming, feeding,
shoaling etc must be made possible within the
holding units.

Fish must be transferred in minimal stress conditions.
Slaughter should be rapid with as little prior disturbance
as possible.

[For more information check our Fish Welfare Policy]



Environmentally Friendly
Production and Carbon Footprint
Lake Harvest promotes environmentally friendly
production and has developed a system for
environmental management.

Our environmental management is visible the moment
you enter the premises of the farm and at least twice
a  year, University of Zimbabwe monitors our impact
on the environment.

In 2008, we measured how many tonnes of CO2
(carbon footprint) we use to produce our final product.
From farm to freezer we use 4644,16 tones of CO2,
of which our Scope 1 (our own use, not taken third
party into the equation) CO2 emission is 826,89.

While measuring our first carbon footprint, we tried
our best to find other footprints in the sector that we
could use for a comparison. Unfortunately we were
not able to.

According to the objective consultancy Environmental
Resources Management (ERM), who measured Lake
Harvest’s footprint, it is low relative to some of the
other projects that the ERM has done. But obviously
an industry/sector comparison has not been done.
However, by looking at the numbers, ERM states that
it is most certainly in the low range. Looking at how
much energy use there is at Lake Harvest versus what
there is potentially in a European company gives very
accurate picture.

We have already begun to reduce carbon footprint
and in 2009/10 we will reassess our CO2 emission.

Lake Harvest is one of the first within the industry
and positively the first fish producer on the African
continent to measure its carbon footprint, and we
think we will compare very favourably with our
competitors.

In future, we will endeavour to offset the CO2
emissions with the aim that Lake Harvest gets very
close to “carbon neutral”.

[Our carbon footprint study is available upon request.]
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Employee Relations

The employees are always treated with respect and
dignity.

Employees, or other associates, shall not in any way
be subjected to force or violence. Physical abuse or
discipline, the threat of physical abuse, sexual or other
types of harassment, as well as verbal abuse or other
forms of intimidation, are not permitted.

Employment with Lake Harvest shall be based on the
employee’s ability to perform the job in question.

Employment with Lake Harvest shall not be subject
to discrimination regarding race, colour, nationality,
religion, gender, age, sexual orientation, HIV/AIDS-,
or marital status.

This includes recruiting, access to training,
compensation, promotion, termination or retirement.
All of which shall be based only on the employee’s
ability to do their job.

Our employees are never required to leave “deposits”
or identity papers/passports with Lake Harvest, and
can terminate a contract after sufficient notice.

All employees have a signed working contract.

We do not use any illegal workers, or any kind of
forced, bonded or prison labour. Nor do we use any
form of child labour.

We do not allow anyone younger than 15 years of
age in the production or in any other part of our
farming area.

Our definition of “child” is based on ILO’s Convention
no. 138 and ILO’s recommendation no. 146, which
states that a child is a person at an age younger than
15, unless national law stipulates an age greater than
that or requires completion of compulsory education.

At Lake Harvest, we are always able, at any given
time, to verify the age of an employee.

We comply with the current law concerning wages,
compensation for overtime and payment procedures.
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Employees are entitled to at least a statutory minimum
wage or the standard rate for the industry. If these
rates differ, the employee is entitled to the highest
rate.

Withholding wages is not allowed.

The employee must be able to explain the composition
of his or her earnings.

Deductions from employees’ wages, as a disciplinary
measure, or any other deduction not required by law,
are not permitted.

All disciplinary measures are recorded.

Our working hours are in accordance with current
law. This applies to both daily and weekly working
hours.

In each seven-day cycle, employees are entitled to at
least one day off.

Employees can refuse overtime and have breaks
according with national law. However, there must be
provision for flexible overtime, when the perishability
of the product is at risk.

Employment is regular and long term employees are
entitled to social security payments and payment
according to our HIV/AIDS policy.

At Lake Harvest, we comply with ILO’s Convention
no. 87 on Freedom of Association and Protection of
the Right to Organise and Convention no. 98 on Right
to Organise and Collective Bargaining.

We comply with ILO’s Convention no. 135 on Worker’s
Representatives.

We comply with the Universal Declaration of Human
Rights art. 19 on Freedom of Opinion and Expression.

[For more information check our Employee Handbook and our
Employee Disciplinary Policy.]

Social Responsibility & Philanthropy

We understand that we are part of the community
and that we have to contribute to the social setting
in which we operate. Over the years, we have come
to support various NGO projects and local government
facilities. We consider these contributions part of our
social responsibility.

The many contributions we make are not always easy
to measure, though occasionally we have tangible
measurements for our impact. We have begun the
process of writing Key Performance Indicators (KPIs)
for our philanthropy, on which we plan to report on
in the near future.

Product donation
One of our CSR projects is a twice weekly donation
of product to the local hospitals, clinics and the
orphanage, which has contributed to a significant
decline in malnutrition in the community. We also
donate product to the local NGO for people living
with AIDS.

We give monthly rations of fish to all employees and
in addition, 80% of all employees have their “employee
garden”, where they can grow whatever agricultural
product, they wish. The gardens are funded and
supported by Lake Harvest. We also offer all our
employees two meals a day, when working at Lake
Harvest.
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In the community
We are a strong supporter of our football team, but
our most noteworthy community involvement is
having even greater impact on the population of
Kariba. Over the past ten years, we have been assisting
the impoverished local government to run their
facilities. For the people living in Kariba; we have been
assisting the impoverished local government to run
their facilities. For the people living in Kariba, we
support the local water supply through repairing
municipality pumps, we purify the water and donate
spares.

We also organise an annual “Clean up Kariba Day”,
where employees volunteer to clean up the
community.

Being situated in a National Park, Kariba is characterised
by people living side by side with wild animals, such as
crocodile, hippopotamus, leopard, buffalo, elephant
and lions. We give assistance to Wildlife Zimbabwe, who
ensures that people in the community can live peacefully
side by side with the wildlife of Kariba.

Awareness
At Lake Harvest, we hold quarterly HIV/AIDS workshops
and have a well-run pier education programme. We
work with ZAPSO and PAC (local Zimbabwean AIDS-
focused NGOs) to make sure that the stigma of AIDS
is eradicated.

We support immediate-family funerals and offer a
funeral loan facility for all employees.

Governing Law and Jurisdiction
This Code of Conduct is governed and constituted in
accordance with the laws and regulations of
Zimbabwe.

Lake Harvest product is processed in accordance with
local and EU regulations.

Commitment and Agreement
We, Lake Harvest, commit ourselves to monitor our
Code of Conduct. All employees at Lake Harvest, are
familiarised with the Code of Conduct and will work
according to the guidelines stipulated in this document.

Date 

Signed

• Extensive road maintenance

• Improve power lines

• Donate spares for various municipality 
amenities

• Donate water purification for the municipality
tank

• Donate fuel to the community and the local
authority.

• Repair of the local authority cars

• Service for municipality boats and the Lake
Harvest trained divers’ team is at the 
municipality’s disposal to assist with 
emergencies and accidents

We fund and implement the following services
in collaboration with local municipality:

This Code of Conduct was done in close collaboration with Allinfact, a Danish
CSR consultancy (www.allinfact.com).

Allinfact is a Corporate Social Responsibility (CSR) consultancy, based in Denmark.
We have a portfolio of clients from around the world, including Europe, China
and the African continent.

We develop CSR programmes and finds solutions to management challenges,
through policy development, Code of Conducts, communication, branding,
process implementation, and monitoring.

Our clients are unique, so our tools are used to suit each client’s needs and
demands.

We use our extensive experience with compliance, certification, consumers and
cultures to create the perfect CSR foundation for our clients.


